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Start planning to support this year’s peak requirement.

Use our checklist to eliminate Peak Season issues before activity levels increase. 

	ITEM
	ACTION
	COMPLETED

	1
	Receiving
· Can your resources meet the schedule and cycle times for receipts?
· Ensure that you have the most accurate information on new products prior to arrival.
	

	2
	Supplier Capacity. 
· Pre Book with your freight forwarding providers and suppliers to ensure they can meet your needs.
	

	3
	Avoid bottlenecks
· Cross Dock 
· DC bypass – send goods direct to the transport carrier.
	

	4
	Put-away 
· Pre- plan to store high volume items in accessible, easy to reach areas upon receipt.
	

	5
	Capacity.
· Will a larger inbound, push your reserve storage into overflow?
· Ask logistics toolbox how we can assist with short term storage options close to you.
	

	6
	Sales Volume
Liaise with Sales Managers for comprehensive volume estimates (eliminate surprises).
	

	7
	Seamless pick-ups
· Confirm delivery capacity of your transport providers during peak season.
	

	8
	Operational output capacity- 
Consider extended operating hours to support expanded volumes?
· Early starts or later finishes
· Add resources (Labour/Equipment)	
	

	9
	Enough equipment?
· Will you have sufficient equipment to service the increased task?
· Will contractors/sub fleet/agents support your requirements?
	

	10
	Help 
Ask Logistics Toolbox to provide tools to ensure day to day visibility that will support your business during peak season.
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LOGISTICS TOOLBOX   PEAK SEASON PLANNING CHECKLIST   Start planning to support this year’s peak requirement.     Use our checklist to eliminate Peak  S eason issues   before activity levels increase.     

I TEM  ACTION  COMPLETED  

1  Receiving     Can your  resources meet the schedule and cycle times for receipts?     Ensure that you have the most accurate information on new products  prior to arrival.   

2  Su pplier  C apacity.      Pre Book with your freight forwarding providers and suppliers to  ensure they can meet  your needs.   

3  Avoid bottlenecks     Cross Dock      DC bypass  –   send goods direct to the transport carrier.   

4  Put - away      Pre -   plan to store high volume items in accessible, easy to reach areas  upon receipt.   

5  Capacity.     Will a larger inbound, push your  reserve storage into overflow?     Ask  logistics toolbox   how we can assist with short term storage options  close to you.   

6  Sales Volume   Liaise with Sales Managers for comprehensive volume estimates (eliminate  surprises).   

7  Seamless pick - ups     Confirm  delivery capacity of your transport providers during peak  season.   

8  Operational output capacity -     Consider extended operating hours to support expanded volumes?     Early starts or later finishes     Add resources (Labour/Equipment)     

9  Enough  equipment?     Will you have sufficient equipment to service the increased task?     Will  c ontractors/sub fleet/agents support your requirements?   

10  Help     Ask  Logistics Toolbox   to provide tools to ensure day to day visibility that will  support your business during peak season.     
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