	[image: image1.png]
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RE-ENGINEERING TASKS
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Acceptable
(
Needs Improvement
(
Poor
(
Cannot Rate

	TASK
	RATING
	CURRENT RESP
	FUTURE RESP
	TRANSFER DATE
	IMPROVEMENT

ACTIVITY

	WAREHOUSE & DISTRIBUTION
	
	
	
	
	
	
	
	
	

	Receipt
	
	
	
	
	
	
	
	
	

	Container Receipt
	
	
	
	
	
	
	
	
	

	Container Unload
	
	
	
	
	
	
	
	
	

	Stock Putaway
	
	
	
	
	
	
	
	
	

	Inventory Documentation Control
	
	
	
	
	
	
	
	
	

	Order Picking/Packing
	
	
	
	
	
	
	
	
	

	Carton Packing
	
	
	
	
	
	
	
	
	

	Carton Labeling
	
	
	
	
	
	
	
	
	

	Despatch
	
	
	
	
	
	
	
	
	

	Batch Reconciliation
	
	
	
	
	
	
	
	
	

	Despatch Goods
	
	
	
	
	
	
	
	
	

	Cycle Counting
	
	
	
	
	
	
	
	
	

	OH&S
	
	
	
	
	
	
	
	
	

	Pallet Control
	
	
	
	
	
	
	
	
	

	Document Preparation
	
	
	
	
	
	
	
	
	

	Expense Authorisation
	
	
	
	
	
	
	
	
	

	Warehouse
	
	
	
	
	
	
	
	
	

	Distribution
	
	
	
	
	
	
	
	
	

	Transport
	
	
	
	
	
	
	
	
	

	Selection Booking
	
	
	
	
	
	
	
	
	

	Delivery Monitoring
	
	
	
	
	
	
	
	
	

	SHIPPING
	
	
	
	
	
	
	
	
	

	Import (Air)
	
	
	
	
	
	
	
	
	

	Estimate Costs
	
	
	
	
	
	
	
	
	

	Prepare Documentation
	
	
	
	
	
	
	
	
	

	Freight Forwarding
	
	
	
	
	
	
	
	
	

	Import (Sea)
	
	
	
	
	
	
	
	
	

	Prepare Documentation
	
	
	
	
	
	
	
	
	

	Update Intransit
	
	
	
	
	
	
	
	
	

	Collect Documentaiton
	
	
	
	
	
	
	
	
	

	Create Masterfile Number
	
	
	
	
	
	
	
	
	

	Forward Docs to Forwarder
	
	
	
	
	
	
	
	
	

	Receive Goods
	
	
	
	
	
	
	
	
	

	Export (Air)
	
	
	
	
	
	
	
	
	

	Prepare Documentation
	
	
	
	
	
	
	
	
	

	Book Airfreight
	
	
	
	
	
	
	
	
	

	Despatch Goods
	
	
	
	
	
	
	
	
	

	Forward Documentation
	
	
	
	
	
	
	
	
	

	Export (Sea)
	
	
	
	
	
	
	
	
	

	Book Ship
	
	
	
	
	
	
	
	
	

	Load Containers
	
	
	
	
	
	
	
	
	

	Forward Documents
	
	
	
	
	
	
	
	
	

	Duty
	
	
	
	
	
	
	
	
	

	Duty
	
	
	
	
	
	
	
	
	

	PLANNING
	
	
	
	
	
	
	
	
	

	Sales Forecast
	
	
	
	
	
	
	
	
	

	Business Objectives
	
	
	
	
	
	
	
	
	

	KPIs
	
	
	
	
	
	
	
	
	

	Monthly Logistics KPIs
	
	
	
	
	
	
	
	
	

	Evaluate Variances
	
	
	
	
	
	
	
	
	

	Report Results
	
	
	
	
	
	
	
	
	

	Reports
	
	
	
	
	
	
	
	
	

	Inventory Projections
	
	
	
	
	
	
	
	
	

	Inventory Analysis
	
	
	
	
	
	
	
	
	

	Excess Inventory
	
	
	
	
	
	
	
	
	

	Order Processing
	
	
	
	
	
	
	
	
	

	EDI Communications
	
	
	
	
	
	
	
	
	

	Manual Orders
	
	
	
	
	
	
	
	
	

	Export
	
	
	
	
	
	
	
	
	

	Order Release
	
	
	
	
	
	
	
	
	

	Order Maintenance
	
	
	
	
	
	
	
	
	

	Quantity
	
	
	
	
	
	
	
	
	

	Pack
	
	
	
	
	
	
	
	
	

	Price
	
	
	
	
	
	
	
	
	

	Reporting
	
	
	
	
	
	
	
	
	

	KPIs
	
	
	
	
	
	
	
	
	

	KRAs
	
	
	
	
	
	
	
	
	

	ADMINISTRATION
	
	
	
	
	
	
	
	
	

	Return Authorities
	
	
	
	
	
	
	
	
	

	Issuing RAFs
	
	
	
	
	
	
	
	
	

	Authorising RAFs
	
	
	
	
	
	
	
	
	

	Processing RAFs
	
	
	
	
	
	
	
	
	

	RAF Administration
	
	
	
	
	
	
	
	
	

	Inquiries
	
	
	
	
	
	
	
	
	

	Order
	
	
	
	
	
	
	
	
	

	Inventory
	
	
	
	
	
	
	
	
	

	Despatch
	
	
	
	
	
	
	
	
	

	Complaints
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